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Macquarie is a global
financial services group
operating in 32 markets in
asset management, retail
and business banking,
wealth management,
leasing and asset
financing, market access,
commodity trading,
renewables development,
specialist advice,

access to capital and
principal investment.

2021 Annual General Meeting

Macquarie Group Limited’s 2021 AGM will

be held at 10:30 am on Thursday, 29 July 2021.
Details of the meeting will be sent to
shareholders separately.

Cover image

Macquarie is one of Australia's largest agricultural
investment managers. Located

in Western Australia, the Tantanoola

property - operated by Macquarie-managed
Viridis Ag - grows grains such as wheat, barley,
lupins and canola.
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About

The Home of Good Borrowers

The Home of Good Borrowers campaign featured across
high impact outdoor spaces nationally, increasing our share
of voice and awareness and reinforcing the reasons why
Australians are choosing to say | Bank with Macquarie.
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Letter from the

Chairman

When we last wrote to shareholders, the
world was in the early months of the
COVID-19 pandemic, the profound effects
of which continued to be felt throughout
Macquarie's 2021 financial year (FY2021).

Significant progress has since been made in managing the
public health crisis while the speed with which vaccines have
been developed is testament to the remarkable contributions
made by medical science. However, we recognise that some
countries are in a stronger position today than others and
consequently, we anticipate the overall public health and
economic effects of the pandemic will continue to be felt

for some time.

Our performance
has been resilient,
and our operating
and support
groups have
remained busy
supporting our
clients, partners
and communities,
as well as our
own team.”

Macquarie has also experienced the economic impacts of
the pandemic but overall, our performance has been resilient
and our operating and support groups have remained busy
supporting our clients, partners and communities, as well

as our own team. Shemara provides more detail about
Macquarie’s performance in her letter to shareholders and
we outline some of our initiatives in this Annual Report.

On behalf of the Board, | commend staff for their resilience
and continued focus; at the peak of global lockdowns more
than 98% of staff were working remotely. In accordance
with local public health orders, many staff have now
returned to the office, but have done so in the context of
more widespread adoption of hybrid working. This model of
working is supported by the Board and Management, with
significant investment in technology to ensure that staff
are able to perform their duties to high standards, meet
regulatory obligations and remain connected with their
colleagues and clients.



Professional conduct

One of the core responsibilities of the Board and Management
is ensuring the highest standards of professional conduct
across all our operations, a commitment that has been in
place since Macquarie’s inception some 52 years ago.

During FY2021, and after extensive consultation with staff
in all of our markets around the world, we re-articulated
Macquarie’s purpose as, ‘empowering people to innovate
and invest for a better future’ This statement of purpose
articulates why Macquarie exists and what we do. It supports
our longstanding operating principles of Opportunity,
Accountability and Integrity, which express how we do
business. Our purpose and principles are embedded

in Macquarie’s Code of Conduct, which sets out the
expectations of Management and staff in managing their
responsibilities and conducting themselves.

The standards expected of Board, Management and staff are
high, and there are consequences for anyone at Macquarie
who fails to meet those standards. We actively enhance our
risk culture and Conduct Risk Management Framework in
response to changes in our business operations, outcomes
of our oversight activities and the expectations of regulators
and communities. The Board and Management also regularly
review and enhance our reporting, training, monitoring and
surveillance activity, and there is an established Conduct Risk
Management Framework in place.

Everyone at Macquarie is accountable for their conduct,
and supervisors are accountable for outcomes in businesses
they supervise with independent oversight by the Risk
Management Group.

Environmental, social and governance

Sound environmental, social and governance (ESG) practices
remain an area of focus for the Board and Management.
Macquarie continued business activities that support

the transition to a lower-carbon economy, and we have
continued to embed ESG risk management across the
organisation. The ESG section of this Annual Report provide
further details on our approach.

During FY2021, the Board and Management considered
Macquarie’s position on a net zero carbon emissions
commitment. Macquarie has been carbon neutral in its
operations since 2010 and during FY2021, Macquarie Asset
Management made the commitment to manage its portfolio
in line with global net zero emissions by 2040. After carefully
reviewing the substantial activity across Macquarie’s
business and operations, Macquarie Group has confirmed

its commitment to reaching net zero operational emissions
by 2025 and aligning financing activity with the global goal of
net zero emissions by 2050. We provide more information on
these commitments in this Annual Report.

Macquarie Group Limited and its subsidiaries

Board changes

During FY2021, we welcomed Rebecca McGrath and Mike
Roche to the Board. Rebecca and Mike bring considerable
energy sector and corporate finance expertise respectively
and they are already making a valued contribution.
Shareholders will be asked to formally elect Rebecca and
Mike at the 2021 Annual General Meeting.

These appointments follow the retirement of Michael Hawker
and Gary Banks AO in FY2021. Gordon Cairns, who had
previously advised of his intention to retire, steps down on

7 May 2021. Michael, Gary and Gordon have been outstanding
colleagues over many years and on behalf of the Board,

| thank them for their service to shareholders and wish

them well for the future.

Ensuring that the Board is an effective shareholder
steward for a business as diverse as Macquarie requires
balancing experience and longevity with fresh perspectives,
underpinned by diversity of expertise. | can say with
absolute confidence that shareholders are well served by
the Board, which is hard-working and diligent in fulfilling its
responsibilities.

With the business continuing to navigate the recovery

from a period of global uncertainty, and with a process of
Board renewal underway, my colleagues have asked me to
consider extending my tenure as Chair until Macquarie’'s 2022
AGM. Subject to shareholders extending my tenure by one

additional year at the 2021 AGM, | have agreed to this request.

Over the course of FY2022, the Board will undertake

a process of nominating a new Chair and will advise
shareholders in due course. My time on the Macquarie Board
has been a professional highlight. It has been a privilege to
represent shareholders and to work with such an exceptional
team across the Board, Management and staff. 'm proud of
all that Macquarie has achieved and would be delighted to
provide an extended period of continuity while more recently
appointed colleagues become more familiar with Macquarie.

Dividends

The Board resolved to pay a final ordinary dividend of
$A3.35 per share (40% franked). This results in a total
ordinary dividend for the year ended 31 March 2021 of
$A470 per share, up from $A4.30 in the prior year.

On behalf of the Board, we would like to thank Macquarie’s
staff for their efforts, and our clients and shareholders for
their ongoing support.

Peter Warne
Independent Director and Chairman

Sydney
7 May 2021
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Letter from the

Macquarie’s
performance
reflects our
involvement in areas
of deep structural
need in the global
economy and the
commitment of our
staff to work with
clients to address
opportunities and
challenges in our
communities.”

Managing Director

and CEO

Despite the many unexpected challenges

of the last year, Macquarie staff remained
focused on delivering for our clients,
partners, shareholders, and the communities
in which we operate. The team adapted to
the changed operating environment, with
most working remotely for a period and
some now returned to spending time in

our offices, without interruption to their
activities or to client service.

Macquarie’s businesses continued to perform well despite
challenging market conditions, reflecting the diversity of our
activities and ongoing focus on prudent risk management.
For the year ended 31 March 2021, Macquarie delivered a
record profit of $A3,015 million, up 10% on the prior year.

Macquarie’s performance reflects our involvement in areas
of deep structural need in the global economy and the
commitment of our staff to work with clients to address
opportunities and challenges in our communities. The
following pages of this report include examples of projects
aligned to our purpose of empowering people to innovate
and invest for a better future.

Our annuity-style activities, Macquarie Asset Management
(MAM), Banking and Financial Services (BFS) and parts

of Commmodities and Global Markets (CGM), had a steady
year, with a combined net profit contribution of

$A3,314 million, down 4% on the prior year.

Annuity-style activities represented 54% of net profit
contribution from operating groups.

Lower performance fees and Macquarie AirFinance income in
MAM were partially offset by gains on the sale of Macquarie
European Rail and the reversal of impairments. In BFS,
growth in deposits, the loan portfolio and funds on platform
as well as decreased credit impairment charges were partially



offset by margin compression on deposits and a decrease in
the vehicle finance portfolio. CGM's annuity-style activities
reflected higher revenue from the Specialised and Asset
Finance division but lower revenues and an increase in
provisions in Commodities Lending and Financing.

Our markets-facing activities in Macquarie Capital and
the remainder of CGM made a net profit contribution of
$A2,783 million, up 39% on the prior year. Markets-facing
activities represented 46% of net profit contribution from
operating groups.

Lower fee and commission income in Macquarie Capital

was partially offset by significantly higher equity capital
markets activity in ANZ. Lower investment-related income
due to fewer material asset realisations was partially offset
by improved performance of the assets in the portfolio. The
markets-facing activities within CGM generated increased
revenues across the commodities platform with strong
results in resources, gas and power, agriculture, and precious
metals, as well as foreign exchange, interest rates and credit
and equity derivatives and trading.

While our Australian franchise maintained its strong

position and benefited from the relatively rapid recovery of
the Australian economy, Macquarie’s offshore businesses
continued to perform well, with international income
accounting for 68% of total income for the year ended

31 March 2021. Total international income was $A8,468 million,
an increase of 5% from $A8,061 million in the prior year.

Macquarie is highly disciplined in maintaining sufficient
surplus capital to meet regulatory requirements and support
business growth opportunities. Macquarie’s APRA Basel Il
capital was $A26.3 billion at 31 March 2021 and the surplus
above regulatory minimum requirements was $A8.8 billion.

In light of actions recently announced by APRA regarding
MBL's risk management practices and ability to calculate and
report key prudential ratios, we acknowledge that continued
work is required on our risk governance and operating
platform and we have programs in place to strengthen
capital and liquidity reporting and the risk management
framework. We will work closely with APRA on these
programs through a period of intensified supervision. APRA
noted that the breaches are historical and do not impact the
current overall soundness of Macquarie Group’s capital and
liquidity positions.

Management update

During FY2021, Macquarie announced a small number of
senior management changes. After 16 years with Macquarie,
Martin Stanley stepped down as Group Head of MAM and
from the Executive Committee, effective 1 April 2021. From
that date, Macquarie’s Asia CEO Ben Way, who has been with
Macquarie for 14 years, became Group Head of MAM and
joined the Executive Committee.

From 1 July 2021, Mr Way, who will remain in Hong Kong, will
be succeeded as Asia CEO by Verena Lim, Senior Managing
Director in MAM in Singapore. Ms Lim will join Macquarie's
Management Committee, as will Leigh Harrison, the
London-based global head of MAM's infrastructure and
real assets business.

After 22 years with Macquarie, Mary Reemst decided to
retire from her role as Managing Director and Chief Executive
Officer of MBL, from the MBL Board, and from the MGL

Macquarie Group Limited and its subsidiaries

and MBL Executive Committees, effective 1July 2021. From
that date, and subject to regulatory approvals, Mary’s
successor will be Stuart Green, who has been with Macquarie
for 20 years in a range of roles including Head of Investor
Relations and most recently Group Treasurer. Mary Reemst
will continue in her role as Chair of the Macquarie Group
Foundation for the remainder of 2021, working on transition
alongside Macquarie's CFO, Alex Harvey, who will succeed
herin 2022.

Following the successful integration of the Principal Finance
business into Macquarie Capital, Florian Herold has decided
to step down from the Executive Committee, effective 7
May 2021. The decision coincides with Mr Herold returning
to London, where he continues to lead the global Principal
Finance team and is focused on consolidating the recent
momentum in its investing activity. Macquarie Capital will
continue to be represented on the Executive Committee by
co-heads Michael Silverton and Daniel Wong.

In the community

FY2021 was another significant year for the Macquarie Group
Foundation. In response to the COVID-19 crisis, Macquarie
Group allocated an additional $A20 million to the Foundation
to contribute to organisations working to combat the
pandemic and provide relief from its impacts, conduct
research and stimulate economic recovery. To date, the
Foundation has allocated $A17.7 million to 36 organisations.

In early FY2022, $AT million was committed to support
COVID-19 relief in India.

During the year, the Foundation continued to work with the
five winners of Macquarie’'s 50th Anniversary Award, all of
which progressed their health, environmental and social
inclusion projects despite the challenges of COVID-19.

Inclusive of the COVID-19 allocation, funding to 50th
Anniversary Award recipients, grant-making, and matching
donations and fundraising efforts of our staff, together
the Foundation and staff contributed $A64 million to
more than 2,400 community organisations around the
world, representing a record year. Since inception, total
contributions stand at over $A475 million.

/6, W WSL,L-‘

Shemara Wikramanayake
Managing Director and Chief Executive Officer

Sydney
7 May 2021
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Empowering psg ple ™ t
to innovate andinvest &

for a better futﬁre

Communities around -
the world have shown
remarkable resilience
through a year in which?s,
the COVID-19 pandemic: 553
had an impact on every ’.
aspect of life. While the 7@‘
health and economic *
challenges presented by
the pandemic remain
profound, there have
been many examples

of ingenuity and adaptability
as businesses pivoted,
governments collaborated,
and communities

rallied together.
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Throughout this period, Macquarie remained focused on
empowering people to innovate and invest for a better
future. Our teams provided essential short-term support to
clients, communities and each other, while driving forward
activity to address some of the longer-term challenges
facing countries around the world.

Helping clients navigate change
and realise opportunity

As part of the banking industry in
Australia, we quickly moved to offer
lending relief and enhanced support
for our personal bank customers and
small business clients. At its peak,
approximately 13% of customers
and clients accessed support but
most of our clients are now in a
position where they no longer need
enhanced assistance.

Across our corporate and institutional
clients, we worked closely with those in
the most challenged sectors on their
long-term resilience and response to
disruption, and by helping them raise
essential finance and capital. For some,
the pandemic has ultimately led to
growth opportunities, either through
the acceleration of disruption already
taking place or the creation of new lines
of business.

Our ability to respond rapidly through

a period of acute disruption is reflective
of our long history of partnering with
our clients to address challenges and
pursue growth.

Developing new social
infrastructure

Macquarie advises, sponsors and
invests in social infrastructure, assisting
public and private entities to deliver
essential services including hospitals,
schools, housing and justice facilities.
Social infrastructure provides access

to quality, affordable social services
and offers investors long-term,
impactful opportunities in regulated
non-profit sectors.

Over the last financial year, Macquarie
teams continued to build expertise
across both debt and equity
investment, advancing projects that
included affordable housing, free
renewable energy for social housing
tenants, new community medical
facilities and specialist disability
accommodation. Macquarie teams
also invested in digital platforms that
improved access to essential services
such as education and healthcare
during the pandemic.
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.we expect to

iINncrease investment

INn Important emerging
transition opportunities
including zero emissions
transport, hydrogen,
carbon sequestration,
nature-based solutions,
and climate resilient
infrastructure.

Strengthening the resilience
of essential infrastructure

As the world's largest infrastructure
manager with assets serving over

100 million people daily, we recognise
that each portfolio company faces
specific resilience risks. As stewards
of these companies, on behalf of our
investors and the communities they
serve, we work to ensure that they are
long-lasting and resilient.

In relation to climate risks, we are
adapting assets to improve their
resilience to temperature extremes,
changing weather patterns and to
increased incidence of fires and floods.
In our agriculture business, we have
adopted precision farming technology
to produce higher yields, cut emissions
and reduce environmental damage.
Where Macquarie Capital is building
new infrastructure, we are designing-in
climate resilience from the outset.

One trend over the past year has been
the acceleration of digijtalisation. The
move to large-scale remote working
and learning, and greater reliance

on e-commerce, has exponentially
increased demand for faster, more
reliable and more secure digital
infrastructure. Capacity upgrades to
our digital infrastructure assets have
left them able to handle significant and
structural activity increases.



Delivering solutions to
reduce emissions

We are building on our leading position
as a global developer, investor,
financer, and manager of renewable
energy projects. In addition to
established technologies like wind
and solar, we expect to increase
investment in important emerging
transition opportunities including
zero emissions transport, hydrogen,
carbon sequestration and offsetting,
nature-based solutions, and climate
resilient infrastructure.

As countries make the transition to
net zero, we recognise that much of
the world will depend on oil and gas
to power economies and that until
new, commercially viable technologies
become available, these fuels will have
a continued role in the provision of
essential energy. We will continue to
support clients in these sectors, and
we are engaging with them to design
both finance and technology solutions
that will help them deliver a managed
transition to decarbonise and reduce the
emissions intensity of their activities.

Beyond the energy transition,
Macquarie teams are investing to
reduce emissions through zero
emissions transport, industrial
processes, buildings and agriculture.

Macquarie Group Limited and its subsidiaries 2021 Annual Report

Extending our global
commitment to address
climate change

Decarbonisation and climate resilience
have been placed at the centre of
countries’ economic recovery plans.
Some have committed to net zero
carbon emissions by 2050. This
requires public and private sectors to
work together. Macquarie supports this
and is well-placed to participate in the
opportunities that arise.

Grounded in our longstanding
expertise in infrastructure and

energy, we have carefully assessed

how Macquarie might make a more
meaningful contribution to achieving a
decarbonised world. We are committed
to reaching net zero operational
emissions by 2025 and aligning our
financing activity with the global goal of
net zero emissions by 2050. We provide
more detail on these commitments in
the ESG section of this annual report.

In our asset management business,
we have started work with portfolio
companies to consistently measure
greenhouse gas emissions and identify
emission reduction opportunities.
Where we have sufficient influence,
we are working with these businesses
to develop plans that will put them on
a pathway to reduce emissions in line
with a net zero economy by 2040.

Organisation: Humana People to People India

Addressing areas of unmet
need through philanthropy

Over many decades, the majority of the
Macquarie Group Foundation'’s activities
have been driven by our staff, who are
best placed to identify areas of unmet
need in their local communities and
motivated to support the causes they
feel most passionate about. In addition
to financial support, staff devote

their time and expertise to partnering
with community organisations. The
Foundation amplifies the endeavours
of our staff through matched financial
support and grantmaking and
partnering with non-profits to build
capacity and capability.

Recognising in the earliest days

of the pandemic the imperative

to step up philanthropic support
across a range of areas of need, an
additional $A20 million was allocated
to the Macquarie Group Foundation
specifically to combat COVID-19. To
date, $A177 million in funding has been
allocated to organisations around the
world, balancing the need for urgent
direct relief with longer-term research
and investment, and supporting
existing community partners that had
to quickly respond to change and the
increased demand on their services.

In early FY2022, $A1 million was
committed to support COVID-19
relief in India.
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Financial Highlights

FY2021 net profit

,015m

1 10% on prior year

FY2021 net operating income FY2021 operating expenses

$A12,774m  $A8,867m

N 4% on prior year = in line with prior year

FY2021 earnings per share FY2021 return on equity

$A8.43 14.3%

N 7% on prior year J from 14.5% in prior year

FY2021 dividends per share FY2021 effective tax rate Assets under management

$A4.70 23.0% $A563.5b
(40% franked) M from 21.0% \J from $A598.9b

9% on prior year in prior year as at 31 March 2020
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FY2021 international income(

EMEA

- 23%
34% 1%

Australia

32%

FY2021 net profit contribution® by activity

Annuity-style activities Markets-facing activities
$A3,314m $A2,783m
v 4% on prior year N 39%on prior year

~54% ~46%
e

Macquarie Asset Banking and i : Commodities and Global Markets :
Management Financial Services : H

(1) International income is net operating income excluding earnings on capital and other corporate items.
(2) Includes New Zealand.
(3) Net profit contribution is management accounting profit before unallocated corporate costs, profit share and income tax.
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Operating and Financial Review

Our businesses

Macquarie is a diversified
financial group providing clients
with asset management and
finance, banking, advisory and
risk and capital solutions across
debt, equity and commodities.

v (O N F

Asset Banking Advisory Capital
management solutions




Macquarie Group Limited and its subsidiaries

For internal reporting and risk management purposes, Macquarie is divided into four
Operating Groups, which are supported by four Central Service Groups. The Operating
Groups are split between annuity-style businesses and markets-facing businesses.

Operating Groups update

Cash Equities was transferred from Commodities and Global
Markets to Macquarie Capital on 1June 2020. Comparatives
have been reclassified to reflect this reorganisation.

Central Service Groups

The Central Service Groups provide a range of functions

supporting Macquarie's Operating Groups, ensuring they
have the appropriate workplace support and systems to

operate effectively and the necessary resources to meet
their regulatory, compliance, financial reporting, legal and
risk management requirements.

Risk Management Group (RMG)

An independent and centralised function responsible
for objective review and challenge, oversight, monitoring
and reporting in relation to Macquarie’'s material risks.
RMG designs and oversees the implementation

of the risk management framework. The Head of
Internal Audit reports functionally to the Board Audit
Committee and operationally to the Head of RMG for
day-to-day management.

Legal and Governance (LGL)

Provides a full range of legal and corporate governance
services, including strategic legal and governance advice
and risk assessment on corporate transactions, treasury

and funding, insurance, regulatory enquiries and litigation.

Financial Management Group (FMG)

Provides financial, tax, treasury, corporate affairs and
advisory services to all areas of Macquarie.

Corporate Operations Group (COG)

Provides specialist support services through technology,
operations, human resources, workplace, strategy,
operational risk management, data and transformation,
resilience, global security and the Macquarie

Group Foundation.
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Operating and Financial Review

Our businesses continued

Annuity-style businesses

Macquarie Asset Management

$A2,074m

J 5% on prior year

MAM is a leading specialist global asset manager, offering a
diverse range of products through two business divisions:

Macquarie Infrastructure and Real Assets (MIRA):

a leader in alternative asset management worldwide,
specialising in infrastructure and renewables, agriculture,
real estate, transportation finance and private credit via
public and private funds, co-investments, partnerships and
separately managed accounts.

Macquarie Investment Management (MIM): offering
securities investment management capabilities across a
number of asset classes including equities, fixed income
and multi-asset solutions.

FY2021 highlights

MAM AUM decreased 6% to $A562.2 billion as at

31 March 2021, due to impacts from foreign exchange and a
reduction in contractual insurance assets. This was partially
offset by MIM market movements and investments by
MIRA-managed funds.

During the period, MIRA raised $A21.8 billion in new equity,
for a diverse range of funds, products and solutions across
the platform. In April 2020, MIRA closed the sale of the
Macquarie European Rail business.

MIM entered into an agreement to acquire Waddell & Reed
Financial, Inc., and also made strategic divestitures of MIM
Korea and its minority stake in Jackson Square Partners.

Banking and Financial Services

$A771Tm

= in line with prior year

BFS serves the Australian market, and is organised into the
following three business divisions:

Personal Banking: provides a diverse range of retail banking
products to clients with home loans, credit cards, transaction
and savings accounts and vehicle finance.

Wealth Management: provides clients with a wide range of
wrap platform and cash management services, investment
and superannuation products, financial advice, private banking
and stockbroking.

Business Banking: provides a full range of deposit, lending and
payment solutions, vehicle finance as well as tailored services
to business clients, ranging from sole practitioners to corporate
professional firms.

FY2021 highlights

For the full-year ended 31 March 2021, total BFS deposits
increased 26% to $A807 billion, the loan and lease portfolio
increased 18% to $A89.1 billion and funds on platform increased
28% to $A101.4 billion.

The home loan portfolio increased 29% to $A67.0 billion

driven by strong demand in lower loan-to-value ratio and
owner-occupier lending tiers, while the Business Banking loan
portfolio increased 13% to $A10.2 billion and Business Banking
deposit volumes increased 23%. During the year, BFS expanded
the Macquarie Wrap managed accounts offering with funds
under administration of $A5.4 billion, up from $A3.0 billion

in March 2020. BFS continued the implementation of a
cloud-based portfolio management platform as part of the
wealth platform transformation.



Markets-facing businesses

Macquarie Group Limited and its subsidiaries

Commodities and Global Markets

$A2,60Tm

A 50% on prior year

Macquarie Capital

$A651Tm

J 15% on prior year

CGM provides clients with an integrated, end-to-end offering
across global markets including equities, fixed income, foreign
exchange, commodities and technology, media and telecoms.

The platform covers over 30 market segments with more than
200 products and has evolved over more than four decades
to provide clients with access to markets, financing, financial
hedging, physical execution, and research and market analysis.

CGM comprises seven divisions: Commodity Markets and
Finance, Credit Markets, Equity Derivatives and Trading, Fixed
Income and Currencies, Futures, Specialised and Asset Finance
and Central (CGM-wide services).

Macquarie Capital has global capability in advisory and
capital raising services, investing alongside partners and
clients across the capital structure, providing clients with
specialist expertise, advice and flexible capital solutions
across a range of sectors.

It also has global capability in development and investment
in infrastructure and energy projects and companies and, in
relation to renewable energy projects, the supply of green
energy solutions to corporate clients.

Macquarie Capital's Equities brokerage business provides
clients with access to equity research, sales, execution
capabilities and corporate access.

FY2021 highlights

CGM's net profit contribution was strong across the platform,
up 50% on the prior year. The result was reflective of increased
contribution from Resources, North American Gas and Power,
EMEA Gas and Power and Agriculture due to client hedging
activity driven by increased volatility and commodity price
movements. The FY2021 result saw increased opportunities in
inventory management and trading, primarily driven by market
dislocations and increased volatility in North American Gas and
Power, Oil and Precious Metals in addition to gains associated
with the timing of income recognition on Oil and Gas storage
contracts and transport agreements. The result also reflected
improved client and trading activity in foreign exchange, interest
rate and credit products; as well as increased net operating
lease income driven by higher secondary income from the
asset financing portfolio. The result was partially offset by
reduced fee and commission income due to decreased demand
for commodity risk premia products and a reduction in client
brokerage activity.

CGM continues to be recognised across the industries it
operates in, with a number of awards earned during the period
including Environmental Products Bank of the Year, Oil and
Products House of the Year and Derivatives House of the Year
in the 2020 Energy Risk Awards. CGM also maintained its ranking
by Platts as No. 2 physical gas marketer in North America.

FY2021 highlights

Macquarie Capital was ranked No.1 Global Renewables
Financial Adviser in 2020 and No.lin ANZ for both M&A
and IPOs for the past decade.

Macquarie Capital acted as exclusive financial adviser
to Strata Fund Solutions on its sale to Alter Domus

and Joint Bookrunner on the acquisition financing.
Principal Finance co-invested with FTV Capital in Strata
and subsequently realised its position in a successful
sale process.

Macquarie Capital continued to focus on green
energy with over 250 projects under development or
construction as at 31 March 2021. Green Investment
Group launched a new solar energy company, Cero
Generation, to take forward an 8 GW portfolio of over
150 projects across Europe as an OSS. In Australia,
Macquarie Capital acted as the sole financial adviser
to Snowy Hydro Limited on the over $A5 billion
Snowy 2.0 expansion and associated raising of

$A3.5 billion of corporate senior debt facilities.
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Risk management

Macquarie recognises that a sound risk culture is
a fundamental requirement of an effective risk
management framework.

Risk culture

Macquarie’s risk culture is well established, grounded in the
long-held principles of What We Stand For: Opportunity,
Accountability and Integrity.

Macquarie’s approach to maintaining an appropriate risk
culture is based on the following three components:

« setting behavioural expectations: Senior Management,
with oversight from the Board, set behavioural
expectations. The way we fulfil Macquarie’s purpose
is defined by our principles of What We Stand For.
Opportunity, Accountability and Integrity. Staff are made
aware that these principles must form the basis of all
behaviours and actions. These behavioural expectations
are specified in the Board approved Code of Conduct,
which is actively promoted by Management and
cascaded through the organisation

« leading and executing: Management implements
behavioural expectations through leadership actions and
communication, organisational governance, incentives
and consequence management and organisational and
individual capability

* monitoring, measuring and reporting: Macquarie
monitors and measures its risk culture to gauge
effectiveness while promoting continuous improvement.

Risk management framework

Macquarie’s risk management framework is embedded
across all operations. The framework is the totality of
systems, structures, policies, processes and people
within Macquarie that identify, measure, monitor, report
and control or mitigate internal or external sources of
material risk.

Macquarie’s approach to risk management is based

on stable and robust core risk management principles.
These are:

» ownership of risk at the business level

¢ understanding worst-case outcomes

* requirement for an independent sign-off by RMG.

Refer to Risk Management in section 2 for details
I_ on Macquarie's risk management framework, risk

culture and conduct risk management

Macquarie Group Limited and its subsidiaries

Macroeconomic factors

The key macroeconomic risks to Macquarie's
short and medium term financial outlook noted
on page 32 are:

Market conditions

The general condition of markets, driven by both
macroeconomic and geopolitical factors may have a bearing
on Macquarie’s businesses. Changing market conditions
influence the volume and timing of client and principal
transactions across businesses and the value of various equity,
credit and market risk exposures held by Macquarie on its
balance sheet.

The value of the Australian dollar

A significant proportion of Macquarie's net income is
denominated in foreign currency. Therefore, net income will
be lower in Australian dollar terms if the Australian dollar
appreciates against other foreign currencies, and net income
will be higher in Australia dollar terms if the Australian dollar
depreciates against other foreign currencies.

Potential regulatory changes

Macquarie is affected by changes in regulation. Regulatory
change continues to increase at both the global and Australian
levels and has the potential to affect the regulatory capital
and funding requirements and profitability of Macquarie's
businesses.

Funding and liquidity

Macquarie uses deposits and debt markets, among other
funding sources, to fund its assets. Macquarie is therefore
exposed to the risk of an increase in the cost of funding, or of
reduced access to funding sources.

In addition, there are specific material risks that relate to the
nature of Macquarie's operations. These include aggregate,
asset, conduct, credit, environmental and social (including
climate change), equity, financial crime, legal, liquidity, market,
operational (including cyber and information security), regulatory
and compliance, reputational, strategic, tax, and work health

and safety risks. These risks, including those mentioned above,
are monitored, mitigated and managed under Macquarie’s risk
management framework.
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Operating and Financial Review

Review of group performance and financial position

Group performance

Overview

Profit attributable to
ordinary equity holders
of $A3,015 million for the
yvear ended 31 March 2021
increased 10% from

$A2. 731 million in the
prior year.

FULL YEAR TO
31Mar 21 31Mar 20 Movement
$Am $AmM %
Net operating income 12,774 12,325 4
Operating expenses (8,867) (8,871) (<)
Income tax expense (899) (728) 23
Loss attributable to non-controlling interests 7 5 40

Profit attributable to ordinary equity holders 3,015 2,731 10




Non-Banking Group

Banking Group

Annuity-style businesses

Macquarie Asset Management (MAM)

$A2,074m

‘1’ 5% on prior year

o Decreased net operating lease income driven by the sale of
the Macquarie AirFinance business to a joint venture in the
prior year and the sale of Macquarie European Rail in the
current year.

o Decreased share of net profits from associates and joint
ventures predominantly due to an equity accounted
loss from Macquarie AirFinance as well as lower net
profits from the sale of underlying assets within equity
accounted investments.

o Decreased performance fees following a strong prior year.

o Decreased other fee and commission income, largely due
to lower income from private capital markets, True Index
products and transaction fees.

Partially offset by:

e increased net income on equity and debt investments driven
by the sale of Macquarie European Rail and decreased credit
and other impairment charges, driven by a partial reversal of
the impairment previously recognised on MIRA's investment
in Macquarie Infrastructure Corporation (MIC).

Banking and Financial Services (BFS)

$A771m

= In line with prior year

e Higher net interest and trading income driven by volume
growth in BFS deposits and the loan portfolio, partially offset
by margin compression on deposits and lower vehicle finance
portfolio volumes.

o Decreased credit impairment charges driven by improvement
in current and expected macroeconomic conditions
compared to the prior year as a result of COVID-19.

Offset by:

e higher employment expenses including increased headcount
to support volume growth and clients impacted by COVID-19,
as well as increased costs associated with investment
in technology to support business growth and to meet
regulatory requirements.

(1) Certain activities of the Equities business are undertaken from within the Banking Group.
(2) The Non-Banking Group includes certain activities of CGM.

Macquarie Group Limited and its subsidiaries

Markets-facing businesses

Macquarie Capital®

$A651Tm

‘1’ 15% on prior year

e Lower net income on equity, debt and other investments due
to fewer material asset realisations compared to prior year.

e Lower fee and commission income due to lower mergers and
acquisitions fee income and debt capital markets fee income
partially offset by higher equity capital markets fee income.

Partially offset by:

o lower share of net losses from associates and joint
ventures due to changes in the composition and improved
performance of investments in the portfolio

e higher net interest and trading income due to lower funding
costs, higher interest income resulting from the growth in
the debt portfolio and lower mark-to-market losses
compared to prior year

* lower operating expenses driven by the structural change
in the prior year to refocus the Equities division on the
Asia-Pacific region, active cost management throughout
FY2021 across Macquarie Capital resulting in lower headcount
and lower employment expenses, and lower travel and
entertainment expenses due to COVID-19.

Commodities and Global Markets(2 (CGM)

$A2,60Tm

't‘ 50% on prior year

e Strong results across the commodities risk management
platform including increased contribution from Resources,
North American Gas and Power, EMEA Gas and Power and
Agriculture due to client hedging activity driven by increased
volatility and commodity price movements.

e Increased opportunities in inventory management and
trading primarily driven by market dislocations and increased
volatility in North American Gas and Power, Oil and Precious
Metals in addition to gains associated with the timing of
income recognition on Oil and Gas storage contracts and
transport agreements.

e Improved client and trading activity in foreign exchange,
interest rate and credit products.

e Increased net operating lease income driven by higher
secondary income from the asset financing portfolio.

Partially offset by:

e reduced fee and commission income due to decreased
demand for commodity risk premia products and a reduction
in client brokerage activity following a strong prior year.
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Operating and Financial Review

Review of group performance and financial position continued

Net operating income

Net operating income of $A12,774 million for the year ended 31 March 2021 increased 4% from $A12,325 million in the prior year.
Higher Net interest and trading income and lower Credit and other impairment charges were partially offset by lower Fee and

commission income and Net operating lease income.

Net interest and trading income

FULL YEARTO

31Mar 21 31 Mar 20
$Am $AmM ¢ 200/
5,677 4720 0

on prior year

* Increased opportunities in inventory management and trading
driven by market dislocations and increased volatility, as
well as timing of income recognition on Oil and Gas storage
contracts and transport agreements in CGM.

e Growth in average deposits and loan portfolio volumes in BFS.

* Lower interest expense in MAM driven by the sale of the
Macquarie AirFinance business to a joint venture in the prior
year and a decrease in receivables.

Partially offset by:

e margin compression on deposits and lower vehicle finance
portfolio volumes in BFS

e lower income in Corporate primarily due to greater accounting
volatility from changes in the fair value of economic hedges
in the prior year.

Net operating lease income

FULLYEARTO
31Mar 21 31 Mar 20
$AmM $AmM I 370/
466 745 0

on prior year

e Lower income in MAM driven by the sale of the Macquarie
AirFinance business to a joint venture in the prior year and the
sale of Macquarie European Rail in the current year.

Partially offset by:

e higher secondary income from the asset financing
portfolio in CGM.

Credit and other impairment charges

FULLYEARTO

31Mar 21 31 Mar 20
$Am $AmM I 500/
(524) (1,040) 0

on prior year

e Lower credit and other impairment charges recognised across
the Consolidated Entity compared to the prior year reflecting
improvement in the current and expected macroeconomic
conditions.

Fee and commission income

FULL YEARTO

31Mar 21 31 Mar 20
$Am $AmM I 110/
5,176 5,837 o

on prior year

e Lower performance fees on a strong prior year in MAM.
e Lower mergers and acquisitions fee income in Macquarie Capital.

e Reduced demand for commodity risk premia products and
reduced client brokerage activity in CGM.

e Base fees broadly in line in MAM.

Share of net (losses)/profits from associates and joint ventures

FULL YEARTO
31Mar 21 31 Mar 20
$Am $AmM ¢
3) 95 significantly

on prior year

e Losses from Macquarie AirFinance, driven by the impact
of COVID-19 on aircraft leasing income and related aircraft
impairments in MAM.

Partially offset by:

e lower share of net losses in Macquarie Capital due to changes in
the composition and improved performance of investments in
the portfolio.

Other operating income and charges

FULLYEARTO

31Mar 21 31 Mar 20
$Am $AmM ¢ 10/
1,982 1,968 0

on prior year

e Gain on sale of Macquarie European Rail in MAM.

Partially offset by:

o fewer material asset realisations compared to the prior year and
increased activity in relation to the development of green energy
projects in Macquarie Capital.



Operating expenses

Macquarie Group Limited and its subsidiaries

Total operating expenses of $A8,867 million for the year ended 31 March 2021 was broadly in line with $A8,871 million in the prior
year with decreases across Brokerage, commission and trading-related fee expenses and Other operating expenses, largely
offset by increases in Employment expenses and Non-salary technology expenses.

Employment expenses

FULLYEARTO

31 Mar 21 31 Mar 20
$AmM $AmM ¢ 40/
5,517 5323 o

on prior year

e Increase in performance-related profit share expense
mainly as a result of the improved performance of the
Consolidated Entity.

e Higher leave provisions due to less holiday entitlements
being taken by staff across the Consolidated Entity driven
by COVID-19.

e Higher average headcount in Central Service Groups to
support business growth, technology projects and ongoing
regulatory compliance.

Partially offset by:
o favourable foreign exchange movements
e lower average headcount in Macquarie Capital including the

structural change in the prior year to refocus Equities on the
Asia-Pacific region.

Non-salary technology expenses

FULL YEARTO
31Mar 21 31 Mar 20
$AmM $AmM ¢ 40/
781 749 o

on prior year

e Higher cloud consumption, software license and maintenance
costs as well as IT application costs to support business activity.

Partially offset by:
« favourable foreign exchange movements.

Income tax expense

Brokerage, commission and trading-related fee expenses

FULLYEARTO
31Mar 21 31 Mar 20
$AmM $AmM I 90/
879 964 0

on prior year

e Lower Wealth management expenses in BFS.
e Lower equities activity in EMEA and Asia in CGM.

Other operating expenses and Occupancy

FULL YEARTO
31Mar 21 31 Mar 20
$AmM $AmM I 80/
1,690 1,835 o

on prior year

e Reduced travel and entertainment expenses across the
Consolidated Entity driven by COVID-19.

» Favourable foreign exchange movements.
Partially offset by:

e the recognition of certain transaction and other charges
in Corporate.

Income tax expense of $A899 million for the year ended 31 March 2021 increased 23% from $A728 million in the prior year.
The effective tax rate for the year ended 31 March 2021 was 23.0%, up from 21.0% in the prior year.

The higher effective tax rate was mainly driven by the geographic composition and nature of earnings.
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Operating and Financial Review

Review of group performance and financial position continued

Financial position

Balance sheet

The Consolidated Entity’s Statement of financial position was impacted during the year ended 31 March 2021 by changes
resulting from business activities, Group Treasury management initiatives, developments with respect to COVID-19 and
macroeconomic factors including the appreciation of the Australian dollar against major currencies.

Total assets

AS AT
31Mar 21 31 Mar 20
$Am $AmM I 40/
245,653 255,802 o

on 31 March 20

In addition to the appreciation of the Australian dollar against
major currencies which contributed to the decrease in total
assets, the principal drivers for the decrease in the Consolidated
Entity’s total assets were as follows:

o derivative assets of $A20.6 billion as at 31 March 2021
decreased 55% from $A45.6 billion as at 31 March 2020
primarily due to a decrease in client trade volumes and
mark-to-market movements in energy markets, commodities,
interest rate and foreign exchange products in CGM

e interestsin associates and joint ventures of $A4.2 billion
as at 31 March 2021 decreased 49% from $A8.3 billion as
at 31 March 2020 primarily due to the disposal of certain
associates during the year

e margin money and settlement assets of $A14.4 billion as
at 31 March 2021 decreased 12% from $A16.4 billion as at
31 March 2020 primarily due to lower trade volumes
resulting in a decrease in margin placed with financial
institutions by CGM

o held for sale assets of $A0.3 billion as at 31 March 2021
decreased 81% from $A1.6 billion as at 31 March 2020 primarily
due to the subsequent sale of certain assets during the
current year

e cash collateral on securities borrowed and reverse repurchase
agreements of $A367 billion as at 31 March 2021 decreased
3% from $A377 billion as at 31 March 2020 primarily due to
a decrease in reverse repurchase agreements in CGM
partially offset by an increase in Group Treasury reverse
repurchase agreements following lower Operating Group
funding requirements.

These decreases were partially offset by:

e loan assets of $A105.0 billion as at 31 March 2021 increased
12% from $A941 billion as at 31 March 2020 primarily due
to growth in the home loan portfolio partially offset by a
decrease in the vehicle finance portfolio in BFS and a decrease
in the corporate and commercial lending portfolio in CGM

e cash and bank balances of $A18.4 billion as at 31 March 2021
increased 90% from $A97 billion as at 31 March 2020 primarily
due to anincrease in surplus cash placed on overnight deposit
with the Reserve Bank of Australia (RBA)

e trading assets of $A217 billion as at 31 March 2021 increased
28% from $A16.9 billion as at 31 March 2020 primarily due to
an increase in precious metal and oil inventories in CGM.

Total liabilities

AS AT
31Mar 21 31 Mar 20
$Am $AmM I 50/
223,302 234,018 o

on 31 March 20

In addition to the appreciation of the Australian dollar against major
currencies which contributed to the decrease in total liabilities, the
principal drivers for the decrease in the Consolidated Entity's total
liabilities were as follows:

o derivative liabilities of $A17.6 billion as at 31 March 2021 decreased
54% from $A38.4 billion as at 31 March 2020 primarily due to a
decrease in client trade volumes and mark-to-market movements
in energy markets, commodities, interest rate and foreign exchange
products in CGM

e borrowings of $A9.8 billion as at 31 March 2021 decreased 43%
from $A171 billion as at 31 March 2020 primarily due to the net
repayment of debt facilities and disposal of borrowings, together
with related assets, to an associate

o debtissued of $A61.0 billion as at 31 March 2021 decreased 6%
from $A64.6 billion as at 31 March 2020 primarily due to the
repayment of bondholder notes issued by securitisation vehicles
in BFS partially offset by the issuance of short-term debt in
Group Treasury.

These decreases were partially offset by:

e deposits of $A84.2 billion as at 31 March 2021 increased 25%
from $A67.3 billion as at 31 March 2020 primarily due to an
increase in retail and business banking deposits in BFS

e cash collateral on securities lent and repurchase agreements
of $A4.5 billion as at 31 March 2021 increased significantly from
$A2.3 billion as at 31 March 2020 primarily due to the draw down
of the Term Funding Facility from the RBA by Group Treasury and
increased stock lending transactions in CGM

e loan capital of $A9.4 billion as at 31 March 2021 increased 27% from
$A74 billion as at 31 March 2020 primarily due to the net issuance
of capital instruments and subordinated debt during the year.

Total equity
AS AT
31Mar 21 31Mar 20
$Am $AmM ¢ 30/
22,351 21,784 0

on 31 March 20

The increase in the Consolidated Entity's equity was predominantly
attributable to the increase in retained earnings, net of the amortisation of
share-based payment arrangements during the year, of $A2.3 billion.
This was partially offset by a decrease in the foreign currency
translation and net investment hedge reserve of $A17 billion following
the appreciation of the Australian dollar against major currencies, and
redemption of the Macquarie Income Securities of $A0.4 billion.



Macquarie Group Limited and its subsidiaries 2021 Annual Report

Funding 4 8
Macquarie’s liquidity risk management framework is designed to ensure that it is able to meet its funding e

requirements as they fall due under a range of market conditions. years
Macquarie has a funding base that is stable with minimal reliance on short-term wholesale funding The weighted
markets. As at 31 March 2021, Macquarie’s term assets were covered by term funding maturing beyond average term to
one year, stable deposits, hybrids and equity. maturity of term

funding maturing
beyond one year
at 31 March 2021

The weighted average term to maturity of term funding maturing beyond one year was 4.8 years as at
31 March 2021.

Term funding profile

Detail of drawn funding maturing beyond one year Diversity of funding sources
$A billion Equity and hybrids Wholesale
40 15% issued paper
7%
35 Subordinated
debt Customer
30 % deposits
3 > 48%
25
20
15
Net trade
10 creditors
5 Other loans 1%
Structured notes 1%
0 Syndicated loan )
1-2yrs 2-3yrs 3-4yrs 4-5yrs 5yrs+ facilities Secured funding
Il Debt Subordinated debt Equity and hybrids 3% 2%

Macquarie has a liability driven approach to balance sheet management, where funding is raised prior
to assets being taken on to the balance sheet. Since 1T April 2020, Macquarie has continued to raise term
wholesale funding across various products and currencies.

Details of term funding raised between 1 April 2020 and 31 March 2021:

Bank Group ~ Non-Bank Group Total

$Ab $Ab $ADb

Issued paper - Senior and subordinated 6.2 51 1.3
Loan facilities - MGL loan facilities - 39 3.9
Secured funding - Term securitisation and other secured finance 2.6 07 583
- RBA Term Funding Facility@ 1.7 - 17

Hybrids - Hybrid instruments 0.7 07 14
Total® 1.2 10.4 21.6

Macquarie has continued to develop its major funding markets and products during the year ended
31 March 2021.

(1) Including drawn RBA Term Funding Facility (TFF), excluding equity which is a permanent source of funding, and securitisations.

(2) Initial Allowance drawn as at 31 March 2021. MBL has $A1.3 billion of undrawn TFF Supplementary Allowance and had access to $A4.6 billion of TFF
Additional Allowance as at 31 March 2021.

(3) Issuances cover a range of tenors, currencies and product types and are Australian dollar equivalent based on FX rates at the time of issuance and
include undrawn facilities (does not include undrawn accessible TFF Allowances).
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Operating and Financial Review

Review of group performance and financial position continued

$A8.8b

Group capital surplus

Capital

As an APRA authorised and regulated NOHC, Macquarie's capital adequacy framework requires it to

maintain minimum regulatory capital requirements calculated as the sum of:

e the Bank Group’s minimum Tier 1 capital requirement, based on a percentage of risk-weighted assets
(RWASs) plus Tier 1 deductions using prevailing APRA ADI Prudential Standards; and

e the Non-Bank Group's capital requirement, calculated using Macquarie’s Board-approved Economic
Capital Adequacy Model (ECAM).

Transactions internal to Macquarie are eliminated.

Macquarie remains well capitalised with APRA Basel Ill Group capital of $A26.3 billion at 31 March 2021,
with a Group surplus of $A8.8 billion ($AT11.6 billion on a Harmonised® Basel Il basis).

Under Basel lll rules, APRA requires ADIs to have a minimum ratio of Tier 1 capital to RWAs of 8.5%
including the 2.5% capital conservation buffer (CCB), with at least 7% in the form of Common Equity Tier 1
capital, per APRA ADI Prudential Standard 110.

In addition, APRA may impose ADI specific minimum capital ratios which may be higher than these levels.
The minimum Basel Committee on Banking Supervision (BCBS) Basel Il leverage ratio requirement of 3%
was effective from 1 January 2018.63)

On 1 April 2021, APRA announced actions required regarding MBL's risk management practices and ability
to calculate and report key prudential ratios. APRA increased MBL's operational risk capital requirement
and made adjustments to requirements for certain liquidity prudential ratios, effective from 1 April 2021.
The actions relate to specific intra-group funding arrangements as well as breaches of APRA's reporting
standards on liquidity between 2018 and 2020. APRA noted that the breaches are historical and do not
impact the current overall soundness of Macquarie Group’s capital and liquidity positions.

While specific historical matters leading to these actions have been addressed, Macquarie acknowledges
that continued work is required on its risk governance and operating platform and has programs in place
to strengthen capital and liquidity reporting and its risk management framework. Macquarie will work
closely with APRA on these programs through a period of intensified supervision.

As at 31 March 2021, the Bank Group had the following capital adequacy ratios:

Bank Group Level 2 Basel lll ratios as at 31 March 2021 Harmonised Basel IlI APRA Basel IlI
Common Equity Tier 1 Capital Ratio 16.2% 12.6%
Tier 1 Capital Ratio 181% 14.3%
Leverage Ratio 6.3% 5.5%

Outlook

We continue to maintain a cautious stance, with a conservative approach to capital,
funding and liquidity that positions us well to respond to the current environment.

The range of factors that may influence our short-term outlook include:

e the duration of COVID-19, speed of the global economic recovery and extent of
government support for economies

e market conditions including significant volatility events and the impact of
geopolitical events

e potential tax or regulatory changes and tax uncertainties

e completion of period-end reviews and the completion rate of transactions

e the geographic composition of income and the impact of foreign exchange.

(1) Basel Il applies only to the Bank Group and not the Non-Bank Group. ‘Harmonised’ Basel Ill estimates are calculated in accordance with the BCBS
Basel Il framework.

(2) Based on materiality, the countercyclical capital buffer (CCyB) of ~1bps has not been included. The individual CCyB varies by jurisdiction and the Bank
Group’s CCyB is calculated as a weighted average based on exposures in different jurisdictions.

(3) APRA has released draft prudential standards on its implementation of a minimum requirement for the leverage ratio of 3.5% expected to be effective
from January 2023.
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Governance

Storegga, Shell St Fergus, United Kingdom

CGM has announced further investment in
Storegga, a United Kingdom carbon reduction
and removal company. The investment will
help fund Storegga’s Acorn Project and

plans for a Direct Air Capture facility.
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Corporate Governance

Macquarie's key governance practices guide our decision-making to meet stakeholder
expectations of sound corporate governance, acknowledging Macquarie’s specific and
broader responsibilities to its shareholders, funders, clients, staff and the communities
in which it operates.

MGL's corporate governance practices have been consistent with the 4th edition of the ASX Corporate Governance Council’s
Corporate Governance Principles and Recommendations throughout the year.

Macquarie is a global financial services group operating in 32 markets in asset management, retail and business banking, wealth
management, leasing and asset financing, market access, commodity trading, renewables development, specialist advice,
access to capital and principal investment.

Macquarie's revised purpose statement ‘Empowering people to innovate and invest for a better future’ explains why we exist
We believe that by empowering people we will achieve our shared potential.

The way we fulfil our purpose is defined by our principles of Opportunity, Accountability and Integrity. These principles guide
Board, management and staff conduct and it is expected that they all meet these standards and deal honestly and fairly with
our clients, counterparties and regulators. There are appropriate consequences for anyone who fails to meet our standards.

The balance between opportunity and accountability, while operating with integrity within a strong risk management
framework, is a feature of Macquarie's success and a key factor in our long record of unbroken profitability. Our corporate
governance practices reflect this balance.

Identify and realise Promote the long-term Drive superior and Meet stakeholder
opportunity for clients, profitability of Macquarie sustainable shareholder expectations of sound
community, shareholders while prudently value over the long term corporate governance
and our people managing risk

What We Stand For: Opportunity, Accountability and Integrity

Prudently managing risk

Align staff and shareholders’ interests

Responsibility to clients, funders, communities



Board oversight

The Board sets the ‘tone at the top’ in a highly visible manner.
Board members have extensive contact with staff at all levels
within the organisation and across regions.

There is a culture of open and frank discussion at the Board.
Actions taken by the Board seek to promote long-term
sustainability and prudent management of risk consistent
with What We Stand For.

In FY2021 there were 43 formal Board and Board Committee
meetings. At these meetings a total of approximately

620 items of business were presented by over 500 presenters
who were not members of the Board and Macquarie’s
Executive Committees. Between formal meetings
management provided the Board with material business and
other updates as well as information in response to requests
from Board members.

Workshops scheduled during FY2021 included presentations
on cultivating culture at Macquarie, human centred design
and Macquarie’s purpose, global regulatory reporting,
hydrogen as a source of renewable energy, recovery and
resolution planning, stress testing, market risk, regulatory
change, management of non-financial risk and cybersecurity.

Non-executive Board members also met regularly without
members of management and held private meetings with
each of the external auditor, Head of Internal Audit and Chief
Risk Officer (CRO) to assist with their oversight role.

From March 2020, the Board transitioned to enabling
virtual attendance at all Board and Board Committee
meetings, workshops and meetings with management,
in response to COVID-19 restrictions.

Board members believe that informal conversations with
staff are important in assessing the culture within Macquarie
and seeing Macquarie’s purpose at work. Board members
generally attend various staff functions in Australia and
conduct two overseas trips 